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ABOUT  THE  TOP

BLOKES  FOUNDAT ION

We are at the highest point we've been since 2002. Congratulations to everyone!
The Top Blokes Foundation is on a mission to

improve the mental health and social well-

being of boys in Australia.  

Top Blokes Foundation currently run three

different mentoring and community

engagement programs: 

 * Stepping Up (for boys aged 10-13) 

* Junior Top Blokes Mentoring Program (for

boys aged 14-17)  

* Building Blokes Program (for young men

aged 16-24).  

Each year, thousands of marginalised young

men are positively impacted by Top Blokes

programs, which in turn strengthens their

families, schools and communities.  

The programs are evidence-based and

reviewed continuously to ensure they align

with latest research and best practice

guidelines. With over 11,000 young men

engaged since establishment, the Top Blokes

Foundation leads the way in the design and

delivery of programs for young men that

improve social outcomes.  

Outcomes measured include fostering

inclusion, building resilience and more

broadly, empowering young men to realise

and reach their potential. Top Blokes

Foundation supports young men to become

positive role models to their peers. 

Top Blokes Foundation has been featured here:



WHY  DO  WE

NEED  A

PROGRAM

FOR  BOYS?

10%
The percentage increase of short

suspensions for students in K-6

between 2014-2016 in NSW 

1  in  5
Boys aged 12-13 years engage in

physical fighting in public

64%
Of students in NSW with a low-SES

background feel a 'sense of

belonging' in Year 7, compared to

73% in Year 6

13
The average age a young male

will watch pornography 

14%
Of connected households with

children aged 5-14 stated a child had

been exposed to inappropriate

material online

75%
Of all poor mental health emerges

before the age of 25 
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tps://doi.org/10.1016/S2215-0366(14)00082-0 
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Statistics which Top Blokes Foundation
aims to prevent...



ABOUT  THE    

STEPP ING  UP  PROGRAM

Program Rationale

All Top Blokes Foundation youth workers hold or are working towards a tertiary qualification in
Youth Work, Social Welfare or Psychology and have experience in facilitating mentoring programs.
Each youth worker carries current Working With Children and National Police Checks. They also
receive ongoing training and development in key knowledge areas such as youth mental health,
suicide prevention and intervention, trauma in youth, and cultural awareness training in-line with best
practice and the latest industry standards.  All Top Blokes Foundation staff are mandatory reporters
and will work alongside education providers in the event that a mandatory report is required.

About our Facilitators

This program adheres to all of the
national mentoring benchmarks as set
by the Australian Youth Mentoring
Network. Workshop content has been
assessed and approved by an
independent committee comprised of
psychologists, educators, researchers
and parents.  

The program content is continually
updated with the latest research and
has a stringent evaluation framework
to measure program impact; in
particular, the degree of improved
well-being, changes in behaviours and
attitudes, and increase in knowledge
and skill-sets.

Program Best Practice

Stepping Up has been developed in response to the direct need expressed by primary school
principals, for a social education program specifically targeted at boys, aged 10-13 years. This age
group is ill-equipped to handle issues like bullying, mental health and digital activity and can model
their behaviour on the limited number of people in their home life.  If they do not receive positive
role modelling and support they can become vulnerable to developing issues later in life, including
anger and mental health problems, experimentation with drugs and alcohol and overall poorer well-
being.  

The Stepping Up program aims to address many of the emerging social issues facing boys, as well as
help them develop key social and decision-making skills. 



PROGRAM  DES IGN

Increased awareness of the impacts of drugs, alcohol and poor life choices  

Developing agency in social situations and creating positive social networks 

Having positive male role-models and expressing healthy masculinity 

Developing an awareness of positive and negative mental health, and understanding what can support

or create a deficit in either 

Understanding the concept of consent in relationships 

Recognising the build-up of anger and developing healthy strategies to combat angry outbursts  

Recognising discrimination in all forms and developing empathy towards others that are different to

them 

Being aware and creating a positive and safe online space 

Recognising peer pressure and its influence on risk-taking behaviours  

Developing resilience towards significant change such as transitioning to high school 

Anticipated Outcomes

During the development of the program, the Top Blokes Foundation formed a steering committee
with experts and community leaders including professors, psychologists, primary educators, senior
university lecturers from psychology, medicine and sociology faculties, as well as parents. These
discussions were grounded in evidence-based research as well as personal, academic and professional
experience. 

There are 11 workshops available and we work with the school to decide the topics that will be
delivered over the 8-week program. Based upon the choice of topics and participants of each group
the outcomes at each school may vary. Generally, the expected outcomes of the program are:



Social desirability through media and peers has driven individuals to be less likely to make
independent decisions; with drugs this means a greater likelihood in experimentation whilst being
unaware of the legal, psychological and physiological consequences. Qualitative data has shown
participants are unaware of the negative effect that drugs play in brain development . Preventative
strategies targeted towards pre-teen boys which highlight education, positive role-models and
improving decision-making skills, will help to reduce these factors.  
   
Outcomes for this workshop are for participants to have increased awareness of the psychological
and physiological effects of drugs and alcohol, being able to classify drugs and their characteristics (in
legal and illicit terms, as well as prescription and non-prescription), and to develop agency that will
educate and empower them to promote independent decision-making skills.   

Drugs & Alcohol 

Stigma continues to stifle young people’s comfort to talk openly about the challenges of their mental
health. Programs developed for mental health are often targeted towards teen and young adults (14-
25); commonly as a response to higher rates of illnesses and suicide in these age groups. This
workshop aims to educate younger participants on strategies for well-being and foster positive
mental health to increase their resilience. 

Outcomes for this workshop are to allow participants to have increased knowledge on the concept of
mental health and well-being (in relation to themselves and others), being able to identify networks
and support people that can assist with their well-being, to increase their skills to recognise and
express mental health issues in themselves and others, as well as improving and sustaining positive
mental health.  

 Mental Health

1

1   Alcohol and Drug Foundation, 2018 
2  Australian Bureau of Statistics, 2016 

2

WORKSHOPS



Almost 1 in 5 people in Australia have experienced some form of racial abuse. For young people,
racial abuse can occur both on and offline and if left unaddressed, could impact the young person's
mental health. This workshop aims to help a young person recognise discriminate behaviours,
prejudicial attitudes, as well as help participants develop coping strategies in the face of this
behaviour.   

Outcomes for this workshop are for participants to recognise direct and indirect discrimination; both
in attitudes (thoughts, prejudice), behaviours and effect (physical and psychological); for them to
demonstrate skills to appropriately handle situations where discrimination is experienced
(proactively and as coping strategies), and to develop and demonstrate empathy and understanding of
various minority and disadvantaged groups within Australia.    

WORKSHOPS

Young persons (10-13) are at a formative age, developing social skills that will continue as they
grow. In this rising digital age, the lack of face-to-face interaction can blur a young person’s ability
to distinguish between appropriate and inappropriate behaviours. This workshop aims to help
participants identify healthy relationship traits and how to build and contribute towards positive
peer and family relationships.   

Outcomes for this workshop are for participants to recognise the characteristics of healthy and
unhealthy relationships, to develop the skills that will continue to create and sustain healthy
relationships, to have an increased understanding of consent (physical, verbal and in digital terms),
and to increase their confidence to apply it within their various peer and family relationships.  

Healthy Relationships  

Discrimination

1  Western Sydney University, Challenging Racism Project 2015-16 National Survey Report
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Recognising that young people have limited cognitive development, incidences of peer pressure and
risk-taking without consideration to consequences (safety and ethics), may take place among young
people. Being able to recognise direct and indirect pressure in social settings can help young people
navigate interactions in the future, and take a proactive approach to being safe and healthy.   

Outcomes for this workshop are for participants to recognise multiple forms of negative peer
pressure and develop strategies to combat them, to demonstrate knowledge of positive and negative
effects of peer pressure and its impact on friendships, and to illustrate sound understanding of risks,
likelihood and severity (both positive and negative risks).  

WORKSHOPS

People construct an ever-developing online persona at a young age and time spent online leaves
them at risk of threat, cyber-bullying and predators. Additional education is required to support
young peoples awareness and skill-set to maintain a safe online presence.  

Outcomes for this workshop are for participants to demonstrate knowledge of both positive and
negative effects of video gaming, understand how to incorporate online activity into a healthy-
balanced schedule, to demonstrate increased understanding of risks and dangers of internet, social
media and gaming; and to understand the effects of cyber-bullying and develop appropriate skills
to address these.  

Screen Time

Peer Pressure and Risk-Taking

1  Office of the eSafety Commissioner, 2017 
2  Raising Children Network, Royal Children's Hospital, 2017
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The transition from primary to high school can be a significant change in a young person’s life. They
can struggle to adjust to new experiences, both physically and socially. Awareness of these changes
and taking a proactive approach to them can improve the outcomes and diminish the negative effects
they may have. 

Outcomes for this workshop are for participants to increase their confidence to deal with changes in
social settings (including bullying), to understand how to manage different social and classroom
settings, and to dispel myths of moving onto high school. These will be achieved through providing
practical strategies.  

WORKSHOPS

Generally, students may not have a strong understanding of the challenges and stress that teachers
experience to deliver daily lessons. To address this, the workshop aims to increase participant’s
understanding and empathy towards teachers, as well as demonstrate that a teachers work hours
and dedication are significantly higher than in other professions.  

Outcomes for this workshop are for participants to be able to show a willingness to empathise with
a teacher’s experience, developing respect, admiration and patience towards them, as well as an
appreciation towards teacher work load. 

Humanising Teachers

Transition to High School



WORKSHOPS

Traditional masculine traits (muscles, aggression and reluctance to acknowledge emotions) are
often portrayed in a positive light through the media and social circles. This provides a limited
understanding of masculinity and can lead to young people making unhealthy decisions to fit
within this narrow profile. Incorporating positive male role models and educating participants on
this subject will help re-balance these trends. 
   
Outcomes for this workshop are for participants to identify differences in healthy and unhealthy
traits of masculinity, and to identify with positive male role models and distinguish traditional,
negative and misogynistic ones.  

Healthy Masculinity

Anger

The limited cognitive development of a young person may mean they have difficulty in
recognising the symptoms and effects of anger, both to themselves and in others. The pre-frontal
cortex of the brain (decision-making center) is underdeveloped and malleable  and it is important
to impress the purpose of social development in this pre-adolescent stage. Social interactions help
develop this personal filter through which they learn the effects of anger; as discussed in previous
subjects online activity and social withdrawal limit the development of this filters.  

Outcomes for this workshop are for participants to recognise the effect anger may cause on their
relationships and will know how to proactively address this, to recognise physiological and
psychological effects of anger (internal and external effects), and to recognise factors that can
trigger a build-up of anger and know how to effectively manage this prior to a negative
consequence, i.e. withdrawal or aggression and to identify strategies to overcome future instances
of aggression. 

Leadership & Teamwork

Young persons (10-13) are at an age where they are developing social skills they will continue
throughout their life. Social contexts (sport, online gaming, etc.) can establish a climate that
encourages success through leadership, which may cause a negatively polarised mindset that could
limit a young person’s view of their own self-worth. This workshop aims to curb this perspective
by demonstrating the value of teamwork and leadership. 

Outcomes for this workshop are for participants to demonstrate increased confidence in their
contributions towards a team regardless of identified leadership qualities, and to have increased
understanding of the positive and negative factors in teamwork as well as having developed the
skills to engage in constructive team-building.  
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FREQUENTLY   

ASKED  QUEST IONS

Q. Does a participant have to complete the
whole program? 
Yes. It is more beneficial for his overall well-
being if he will not miss any workshops.

Q. Who is this program for? 
The program is for male students in year six
who display challenging behaviours and/or
who require socialisation development. The
program benefits boys who have personal
potential but are in need of positive
mentoring.

Q. Can you deliver this as a one-day program? 
The Top Blokes Foundation specialises in
delivering weekly mentoring workshops.
Currently, any one-day enquiries will depend
on our availability.

Q. Does a teacher have to be present? 
Yes, we request that a teacher sits in to help
manage behaviour.  

Q. What process is in place if a participant is
triggered or has an emotional response to
information discussed? 
Our youth workers are trained* in assessing
and responding to a mental health incident
should one occur. They will then follow
mandatory reporting procedures (both online
and also with the school's management). 

Q. How many students per group? 
8-12 is preferrable. If you have more students
you feel should be in the program, we can
discuss running two groups. 

Q. What does the teacher have to do week-to-
week between groups? 
We require our contact teacher to participate
in our evaluation processes as well as discuss
any behavioural issues or disclosures that
occur during the program. Our team will
provide updates on any potential issues arising
within the program. 

* see 'About our Facilitators' for more information

Q. What do you charge for this program? 
To cover the cost of qualified youth workers and
resources, we incorporate a fee that we ask schools
to contribute towards. In the event you are able to
only pay a portion of the fee, we will try to secure
funding to cover the remaining fees. Please speak
to our Program Manager about this 



www.topblokes.org.au

CONTACT

To find out more, please contact the Top Blokes Foundation's Program
Manager. 

www.topblokes.org.au 
info@topblokes.org.au 

Level 11, 65 York Street 
Sydney NSW 2000 
 

Top Blokes Foundation 
1300 450 850 

Level 4, 221-229 Crown Street 
Wollongong, NSW 2500 


